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MINUTES 

 
Governors Present: Dave Scotto – Chair; Chuck Nelsen – Vice Chair; Michael Franson; David 
Hodson; Tom Martin; John Morrell; Dennis Murphy; Christina Nichols; Cathy Pleasant; Michael 
Prime; David Heinsen 
 
Governors Absent: Jon Krabbenschmidt 

 
Ex Officio Governors Present: Gayle Hutchinson, University President; Ahmad Boura, VP for University 
Advancement (CEO); Ann Sherman, VP for Business and Finance (CFO) 

 
Staff present: Pam Hollis, Dwight Seuser, Evonnia Dominguez and Wendi Engasser, 
University Advancement; Annabel Grimm, Director, Audit and Continuous Improvement, 
Business and Finance  

 
Chair Dave Scotto called the meeting to order at 2:01 p.m. 
 
Scotto asked for changes or corrections to the minutes of the October 5, 2020 meeting. Stuart Casillas 
moved to approve the minutes.  Chuck Nelsen seconded the motion, and the committee vote to 
approve. 
 
Chair’s Report – Dave Scotto 
 
Process for Going Over Budget: At the October meeting a board member asked if there was a process in 
place for actions in the event operating expenditures exceeded the budget amount. After conferring 
with staff, Scotto determined that there was no policy in place to address the budget process at all and 
informed the Governance Committee that he would be working with staff to draft a new budget policy 
which addressed the issue of going over budget. Scotto will follow-up at the June meeting with draft 
policy language. 
 
Application Process for UF Funding Requests: As promised, Scotto worked with Advancement staff to 
create an application and process for campus entities requesting UF funding. Draft policy #6.8 – UF 
Funding Requests, was provided to the committee for review and Scotto asked for comments or 
discussion.   Mike Prime suggested changing the “Vice President’s Authorization” to “CEO’s 
Authorization” as more appropriate.  After some discussion, Scotto asked for a motion to approve Policy 
#6.8 with Prime’s suggested revision. Prime moved to approve the policy, David Heinsen seconded the 
motion, and the motion passed. 
 
Revisions to Policy #2.9: Scotto also asked the committee to approve revisions to Policy 2.9- Review and 
Revision of Policies.  These revisions updated the section to remove a requirement to identify reviewers 
on the actual policy. Rather, reviewers will be appointed by the committee as determined at the time of 
the review. Scotto opened the floor to discussion and then asked for a motion to approve the change.  

Approved June 21, 2021 
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Casillas moved to approve and Cathy Pleasant seconded the motion. The committee voted to approve.  
 
Scotto informed the committee that the Consent Agenda has been moved from the beginning to the 
end of the General Session agenda to ensure that the board had an opportunity to discuss all the items 
before approving them.  
 
Policy #6.3 Endowment Policy - Ahmad Boura presented the draft changes to the Policy 6.3 Endowment 
Policy, explaining that the three-year “look-back period” for endowment distributions required in the 
existing policy was not over before the distribution calculations were due. This requires an estimate, 
which meant a recalculation, reconciliation and possible changes after the look-back period is finished. 
The revised policy moves the three-year “look-back period” back a year, so the period is complete when 
the distribution calculations are made.  After some questions and discussion, Scotto asked for a motion 
to approve the changes. Pleasant moved to approve and Heinsen seconded the motion. The committee 
voted to approve.  
 
CEO’s Report – Ahmad Boura 
Boura followed up with the board members on his search for potential new board members. Two of the 
candidates, Norman Tu and Virginia Walker, have declined, while Boura is still conferring with Matt 
Ober.  
 
New Business – Dave Scotto 
No new business from Scotto.  
 
Scotto adjourned the meeting at 2:51p.m. 


